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MANAGEMENT vs LEADERSHIP
Management and leadership are two terminologies that are frequently considered to refer to one and the same thing. However, the actual practices involved in managerial and leadership fields portray wide and vivid variations between them. One of the major differences between leaders and managers is that while leaders have followers behind them, managers usually have employees working under them (Maccoby, 2000). For this reason, management usually involves getting things done through others whereas leadership majorly entails working for the best interest of followers. This is a clear indication that management and leadership are two aspects that have many differences between them. 
To begin with, leadership involves the creation of a vision by the leaders to guide their followers’ future (Maccoby, 2000). This kind of role played by leaders entails the painting of a roadmap or picture that such leaders perceive to be feasibly possible. The leaders then inspire and engage their followers in working towards the conversion of their vision into reality. This is a task that requires the leaders to think far ahead of their followers and lead the way towards the realization of their vision. Leadership is thus built on the conviction that highly spirited teams can achieve greater results when working together than when working autonomously as individuals (Nahavandi, 2006). For this reason, leaders attempt to reap maximumly from the merits of synergy by activating people to become part and parcel of something bigger. 
On the other hand, management largely involves the creation of goals by managers with the main aim of controlling organizational situations (Hales, 1986). For this reason, the setting of goals serves as a very crucial element of the process of management. The set goals serve as the desired outcome which the managers set out to achieve through the efforts of their workers under them. After goals are set, managers then engage in measuring the progress of their employees and correcting them where necessary in order to ensure that the set goals are met or most desirably exceeded (Hales, 1986). This implies that the workers under managers commit their efforts to the achievement of targets set to them by the management. Those workers who may prove to be incapable of achieving the set goals established by the management are most likely to be fired and forced to leave thee organizations where they are employed. On the other hand, leadership is done by persuading and convincing the followers to believe in the vision of the leader and join hands in working towards the realization of such vision.
Another very key difference between leadership and management is that while leaders are change agents, managers maintain the status quo (Maccoby, 2000). Leaders are very passionate about innovation. This means that leadership is anchored on the principle that change is inevitable. Leaders embrace change and are never satisfied with the status quo. This implies that even in circumstances where things seem to working well, leaders always believe in the existence of better ways of moving forward. The acceptance of change in leadership is influenced by the leaders’ understanding that changes to the existing systems usually bring about waves, the waves of which carry the potential to make things better for their followers (Maccoby, 2000). Management on the other hand is very reluctant when it comes to embracing change. For this reason, managers majorly work by maintaining the current status quo. In case of inevitable changes, such changes are usually implemented by way of refining existing structures, systems and process with the motive of not changing them completely but of making them better. This implies that while leadership is innovation-oriented, management is more conservative and highly skeptical about change.
In addition, leadership differs with management in the sense that while leaders undergo a personal growth while leading their followers, managers succeed in their managerial roles by relying heavily on existing and proven managerial skills. in the process of leadership, leaders know very well if they are not learning anything new on each day as they lead their followers. Leadership requires the leader to remain influential all the time, something that does not require them to stand still or fall behind (Kotter, 2007). For this reason, leaders are always curious and striving to remain relevant in a leadership world that is ever-changing. What makes leaders grow personally is that they are constantly seeking out for information and people that will expand their reasoning and keep them ahead of their followers. On the contrary, the success of managers is executing their managerial functions is based on the perfection of their existing skills. In addition, managers are constantly reviewing the success stories of previous managers and seeking to adopt proven behaviors. Managers are thus highly concerned with finding ways to maintain their past success stories and building on their current managerial skills, something that greatly limits their room of personal growth. 
Last but not least, leadership involves the building of relationships with the external world whereas management is a process that entails the building of processes and systems with an organization. What this means is that leaders pay their focus on people with the aim of rallying all their relevant stakeholders behind their vision (Kotter, 2007). Leadership thus entails the building of trust and loyalty among followers by consistently delivering on their promises. On the contrary, management mainly focuses on setting up and maintaining the processes and structures necessary to realize the established organizational goals and objectives. In conclusion, and as it can be seen from the above discussion, leadership and management have a wide range of differences that make them unique from each other. 
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